
Six years ago we began a process to develop a “road map” 

for the District called a Strategic Plan.  Th is Strategic Plan, 

written and adopted some fi ve years ago, has helped us 

accomplish many things. Some of the highlights of these 

accomplishments are:

• We organized the District strategically, including in-

struction and support services to concentrate all eff orts 

and resources toward student success. Th is strategy 

played a major role in Edgewood being one of the 43 

districts to increase fi ve indicators on the State Report 

Card, making us an “Eff ective” school district.

• We created a communication network with the public, 

resulting in an extremely informative web site, numer-

ous entertaining publications and signifi cant uses of 

electronic media.

• We developed a grant writing program that has resulted 

in over one million dollars in competitive grants, which 

otherwise would not have happened or would have 

come from general fund dollars. Th ese grants have pro-

vided books, computers, instructional supplies, exercise 

and playground equipment, fi eld trips, and professional 

development for our employees.

• We established a Pre-Kindergarten Program for 

the Edgewood Community.

• We have provided curriculum to meet the 

needs of all students, which includes 

expanded course off erings of honors and 

A/P classes at the high school.

• We have implemented an aggressive 

recruiting program to attract high 

quality teachers. In addition, we 

created a mentor program for 

entry year teachers.

Th e 

Board is 

to be commended for their vision 

shown by commissioning the fi rst 

plan and continuing to support the 

philosophy and development of Stra-

tegic Planning.  We are thankful the 

Board has given us full support in the work and adoption 

of this second plan.

Th e planning began with an initial three-day session. A 

steering committee made up of twenty-fi ve community 

members, students, civic leaders, school board members, 

administrators, guidance counselors, teachers and classi-

fi ed employees developed a Mission Statement, a set of be-

liefs, parameters, objectives and strategies.  Action teams 

were then formed, who studied the plan and developed 

“action plans” to accomplish these strategies.  Th e various 

teams worked several months in the development of their 

plans.  For all involved, the work was intense and was liter-

ally a “labor of love” because everyone associated with the 

plan did so out of dedication to the students of Edgewood 

and the community.  

We look forward                              

to seeing the 

progress 

and growth that 

we experience as a result 

of this new Strategic Plan.  As 

Edgewood continues to grow, we 

know that this plan will help us develop a 

process for using our growth to become even bet-

ter in providing an education for all students.  Th e essence 

of Edgewood City Schools’ belief of the is that “…all 

children can and want to learn.”
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EDGEWOOD CITY SCHOOLS

3500 Busenbark Road

Trenton, OH 45067

Our Mission:
Th e mission of the Edgewood City 
School Community is to inspire each 
student to attain personal fulfi llment 
through intellectual, emotional and 
social growth 
by providing:     
•  Meaningful and challenging 
learning experiences

•  Energetic, dedicated and  
      passionate staff 

  •  An Academically 
      stimulating 

   environment.

Beliefs:
We believe that:

• Each person is unique.

• Each person has the ability to learn.

• Each person has inherent human worth 

and deserves to be treated with respect.

• New experiences and challenges are 

essential to personal development.

• Th e home, community and school share 

the responsibility 

for education.

Objectives:
Each student will:

•  Be a confi dent, responsible learner.

•  Experience daily growth toward   

       personal achievement.

• Meet district 

expectations 

which exceed 

state and federal 

standards.

•  Be equipped 

to lead a 

successful and 

fulfi lling life.

Parameters:
• We will treat all people with dignity and 

respect.

• We will affi  rm each student every day.

• We will direct all resources toward student 

success.

• We will not compromise high expectations.

• We will, when making decisions, consider all 

factors that 

impact each child.

Greetings Edgewood Community Members!

Open  for a glimpse 

of the Edgewood City 

School District's future!

We’re Planning for
Th e Future...
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STRATEGY #1
We will address the challenges 
presented by growth and economic 
constraints to ensure continuing 
improvement in the quality of the 
Edgewood Community.

Action Plan  1

Infl uence local, county, regional and state policy 
and planning decisions that address growth 
issues in our school district.

Steps:
• Establish our superintendent’s involvement in the state 

legislative process.

• Identify networking contacts with legislators.

• Establish continuing positive relationships with legislators who 
represent our district and who hold key positions on education 
and fi nance committees.

• Monitor proposed legislation via professional organizations, 
technology, and media services.

• Communicate regularly with contacts and legislators to ensure 
that they understand how proposed legislation aff ects our school 
district.

• Communicate regularly with the community regarding key 
legislative issues.

• Seek community involvement in the legislative process on behalf 
of our school district.

• Form a fi nancial advisory group to review school district in the 
way it conducts school business as well as to generate revenue.

• Collaborate actively with local communities to promote the 
planning of “smart” growth.

• Establish eff ective communication with citizens of the district to 
promote understanding of issues and direction for solutions (ex: 
cable TV, media).

Action Plan  2

Provide facilities to meet our educational and 
community needs.

Steps:
• Acquire land for future building sites.

• Implement the Ohio School Facilities Commission’s Master Plan 
for new elementary buildings, additions, and renovations.

• Increase staffi  ng to maintain optimum class size.

• Move inside millage to permanent improvement fund.

• Explore the possibility of year-round schools.

• Update demographic information and projections.

• Update information regarding existing facilities, including space 
and condition.

• Establish contact with local governmental entities regarding 
potential sites and infrastructure issues.

• Establish formal contact with local land developers.

Action Plan  3

Provide schools that address the 
intergenerational needs to promote ownership 
and pride in the Edgewood Community.

Steps:
• Open school facilities for community use; auditoriums, media 

centers, gyms, technology centers.

• Create a cooperative community/school recreational facility.

• Establish a wide spectrum of school-based educational programs 
for the entire community. Th ese programs will be planned, 
coordinated, and promoted by a social worker/facilitator.

• Implement a program to promote a “sense of place” and pride in 
our Edgewood Community so that each student and community 
member can come to know and appreciate our heritage.

STRATEGY #2
We will provide a comprehensive, 
integrated program of instruction 
aimed at meeting the needs of each 
individual student.

Action Plan  1

Implement curriculum that exceeds 
state standards.

Steps:
• Th e teacher acquires and uses knowledge about individual 

students as learners in preparing lessons, which consider 
the students’ academic needs, cultural heritage, interest and 
community.

• Th e teacher utilizes varied instructional techniques and resources 
(such as the use of technology) as tools for student learning, 
expression and creativity. Th is would include, but is not limited 
to, fl exible grouping, activities that invite student interaction 
and choice, independent study, centers, strategies that address 
various learning styles, special needs and cultural heritage, 
and instruction that addresses strengths and gaps in student 
background knowledge and skills.

• Th e teacher writes clear instructional objectives and designs 
lessons that enable all students to exceed standards, establishes 
high expectations and makes connections within and across 
disciplines.

• Th e teacher selects and designs instructional activities that 
establish high expectations for student performance, provide 
opportunities for students to make continuous progress toward 
exceeding standards, and makes connections within and across 
disciplines.

• Th e teacher selects/designs clearly defi ned assessments that align 
with performance standards.

• Th e teacher selects, adapts and designs clearly defi ned pre 
and post assessments that align with lesson objectives 
and the performance standards. Assessments aligned with 
rubrics/enablers provide evidence that students are given 
multiple opportunities to demonstrate profi ciency at all 
developmental levels.

• Th e teacher improves content knowledge by participating in 
required school/district professional development activities and 
demonstrates a consistent pattern of professional growth by 
implementing applications of knowledge gained and consistently 
initiates opportunities to share professional development 
knowledge at the school level, in the district, or beyond.

• Th e district will provide necessary professional development to 
eff ectively implement the above actions.

Action Plan  2

Implement a formative teacher 
evaluation model.

Steps:
• Create a team consisting of both administration and Edgewood 

Teacher's Association.

• Team decides how to implement a formative evaluation model 
based on Praxis Assessment Criteria.

• Team decides how to select evaluators.

• Provide staff  with benefi ts of formative evaluation model.

• Obtain approval from both the Edgewood Teacher's Association 
and Edgewood School Board.

• Use Butler County Educational Service Center to train evaluators, 
both administrators and staff .

• Evaluate system after fi rst year through survey of personnel.

Action Plan  3

Establish a staff  development program 
that fosters and supports eff ective 
instructional practices.

Steps:
• Analyze student assessment data to determine areas in 

which teachers may need further training in order to improve 
instruction.

• Survey teachers to determine areas in which they feel 
professional development opportunities are needed.

• Off er eff ective professional development programs that address 
needs determined by teacher surveys and student assessment 
data.

• Off er professional development through various delivery 
modes including but not limited to: computer/on-line courses,  
university credit, book studies, and teacher-led in-services.

• Using above information, each building will develop a schedule of 
professional development opportunities on a quarterly basis and 
submit it to the curriculum offi  ce.

• Curriculum offi  ce will communicate professional development 
opportunities at all buildings to district staff .

• Upon approval of the ETA, each teacher will participate in at 
least seven hours of building-level professional development 
opportunities annually.

Action Plan  4

Implement a comprehensive and coordinated 
writing program pre-school - Grade 12.

Steps:
• Utilize current research compiled by curriculum department to 

select a writing program that meets the following criteria:

 - Emphasizes writing across the curriculum.

 - Integrates mechanics, grammar, and usage skills.

 - Connects to six traits of eff ective writing.

 - Focuses on forms of writing most commonly included   
 in standardized writing assessments.

 - Provides assessments that utilize rubrics, benchmarks,   
 and prompts.

 - Meets criteria built into Ohio writing standards.

  - Emphasizes writing as a process.

 - Provides diff erentiated instruction for various types of   
 learners (ESL, Spec. Ed., advanced, etc.).

 - Provides consistency within the district.

 - Requires students to refl ect upon their own writing.

 - Seeks Board Adoption.

 - Provides necessary professional development to    
 eff ectively implement the selected program.

Action Plan  5

Increase the collaborative eff orts of the 
Edgewood Community to support an excellent 
school program and facilities.

Steps:
• Establish a Parent Teacher Organization at 

Edgewood High School.

• Create an Adopt-a-School program in which each school building 
is partnered with a local business.

• Utilize business and community facilities for some school events.

• Include community members on selected school committees 
(curriculum, etc.).

• Position school personnel in community organizations and 
governing bodies.

Action Plan  6

Develop an Early Childhood Center 
designed to accommodate pre-school 
through grade one enrollment.

Steps:
• Develop an Early Childhood Advisory Council which will plan for 

the development of an Early Childhood Center to accommodate 
the projected enrollment needs and support early childhood 
growth and development.

• Update information on existing facilities including space and 
condition.

• Determine the district needs of program services for the Early 
Childhood through grade one population.

• Update demographic information and projections.

• Gather information on the design of the facility which will meet 
the state’s specifi cations and requirements for Early Childhood 
Education. Th is facility should support an inclusion model of 
instruction to accommodate children with disabilities.

• Project a plan for fi nancial implications.

• Present to the Superintendent and Board of Education a plan for 
an Early Childhood Center formulated in collaboration with the 
Early Childhood Advisory Council.

• Request appropriate funding through the budget process or other 
funding streams.

• Formalize collaboration and decision making process regarding 
acquisition of a potential site for an Early Childhood Center.

• Determine the staffi  ng needs of the Early Childhood Center 
which will provide a comprehensive, integrated program of 
instruction aimed at meeting the needs of each individual 
student.

• Equip the building with age appropriate furniture and 
equipment.

• Purchase resources needed to support the academic, social, 
emotional, and physical development of the Early Childhood 
population.

• Seek accreditation for Edgewood’s Early Childhood programs 
through the (NAEYC) National Association of the Education of 
Young Children.

Action Plan  7

Provide Edgewood Community with student 
benefi ts and cost eff ectiveness of varying 
school schedules.

Steps:
• Identify specifi c communication modes for reaching community.

• Compile data related to cost eff ectiveness and benefi ts of varying 
school schedules.

• Communicate fi ndings to the community.

• Survey community for response and compare to previous survey 
data.

Action Plan  8

Develop support systems for at-risk students 
pre-school - Grade 12.

Steps:
• Create a graphic organizer to illustrate existing support systems 

within each building. Communicate via staff  handbooks, district 
web site, etc.

• Use existing data to identify areas in which additional/diff erent 
supports are most needed.

• Research most eff ective methods for addressing 
those needs.

• Implement needs-based intervention/enrichment periods during 
the school day at intermediate and secondary levels.

• Update graphic organizer to include additions/changes to 
support systems for at-risk learners.

Action Plan  9

Improve utilization of current career education 
resources that are tailored to students’ personal 
interests, skills, and needs (preschool - Grade 12).

Steps:
• Investigate career education resources currently in use for 

students.

• Coordinate individual career plan or equivalent for use with each 
student throughout their entire school life.

• Establish a career counselor program coordinator.

• Instruct staff  (teachers, counselors, advisors in career planning 
procedure.

• Share/communicate post-high school options to students, 
parents, and teachers/staff .

Action Plan 10

Increase eff ectiveness of Intervention Assistance 
Team process at all levels.

Steps:
• Train teachers in collaborative problem solving to identify areas 

of need and set appropriate goals for intervention.

• Survey parents, teachers, and all participants in the IAT process 
to obtain data on their attitudes and perceptions of its effi  cacy.

• Use technology to enhance communication of information.

• Use survey results to make decisions about changes/
improvements to the IAT process (On-going).

STRATEGY #3
 We will allocate resources in a 
manner to provide the optimal input 
upon the learning environment.

Action Plan  1

Explore opportunities for partnerships related to 
curriculum delivery.

Steps:
• Acquire information from a curriculum audit process to 

determine needs for district improvement in curriculum 
development.

• Explore programs and services available at local universities 
and educational service centers to assist in the development of 
curriculum for our district.

• Convene a group of administrators and faculty to meet with high 
achieving school districts to discuss curriculum delivery and 
eff ectiveness.

• Seeks board approval for any changes in current policy that will 
be aff ected by services received from outside sources.

• Search for 1 or 2 collaborative projects to implement as a joint 
eff ort with several county schools.

• Review changes, refl ect on eff ectiveness of changes, and begin 
change process again.

Action Plan  2

Establish a data warehouse for performance 
information and a system to deploy the 
data to all faculty and staff . (data driven 
decision making).

Steps:
• Hire a project overseer with the proper training to achieve results 

in the area of data mining.

• Decide what data is needed, what data is available, and what data 
needs to be gathered to fulfi ll the student performance outcomes 
as defi ned by board policy.

• Determine whether software is needed to analyze the data or if 
EMIS is capable of analyzing the data.

• Use raw data, local results, and all stakeholders’ views to answer 
what is working and what is not working, which should result in 
actions to be taken.

• Disseminate plan of action to all stakeholders.

• Deliver plan of action to faculty and staff  in a workable form with 
accountability at all levels.

Action Plan  3

Develop a communication plan that focuses on 
the schools’ goals, plans and successes.

Steps:
• Develop and implement e-mail at each building for the 

dissemination of information to all community members on an 
e-mail address list.

• Publish events on various marquees in the community to 
encourage the community-at-large to attend these events.

• Simplify and distribute district calendar so that the calendar is 
more useful to the general public. (Bulk mail to businesses and 
community members with a “thank you for your support” letter).

• Develop and implement a ‘communication folder’ for each 
elementary school student that would be taken home weekly 
with information from the school offi  ce and/or the district. It can 
also be used as a vehicle for parents to return vital information. 
(Could include graded work from teachers).

• Investigate the cost of using public TV to telecast various district 
or school events and maximize the use of “Th e Cougar Chronicle” 
to share information about all the schools in the district.

• Publish the district's e-mail address and building’s phone number 
on the marquees in front of that building.

• Implement consistent use of progress book at all grade levels.

Action Plan  4

Develop a plan for faculty retention in the 4-15 
year experience range.

Steps:
• Recruit high quality teacher candidates.

• Off er competitive salaries and benefi ts.

• Assign thoroughly trained mentors to the entry year teacher 
within the same building and, to the extent possible, within the 
same discipline.

• Develop a year-long program of collegial support that matches 
new staff  who are not entry year with veteran staff .

• Continue to off er tuition reimbursement for advanced degrees.

• Encourage and promote high quality, on-going professional 
development that meets the needs of the individual educator, as 
opposed to one day, one size fi ts all workshops.

• Promote the creation of a culture within the district of 
professional collegial support, respect, and camaraderie.

 - Feature teacher success in bulletins.

 - Recognize excellence in staff  meetings.

 - Encourage risk taking in the implementation of new programs.

 - Hold building and district appreciation events.

 - Hold informal staff  get-togethers.

• Align the staff  evaluation tool with the Praxis III assessment tool.

• Hire a curriculum person who can disaggregate and interpret test 
data that will be shared with the staff .

• Develop a system of teacher level promotions that allows 
teachers to advance without leaving the classroom.

Action Plan  5

Conduct an unbiased performance audit for the 
Edgewood City School District.

Steps:
• Determine the process and fi rms available for a performance 

audit for the Edgewood City School District.

• Review the process with a team of district administrators, 
certifi ed and classifi ed employees, business professionals within 
the district and key community leaders to determine the needs of 
a performance audit and the areas and criteria for the analysis.

• With the same team, seek ways to fi nancially pay for the 
audit within the districts resources or preferably with outside 
contributions.

• Seek Board approval to continue with a professional audit.

• Interview and hire a fi rm to conduct the audit.

• Schedule the audit and involve key personnel for preparation.

• Complete the audit.

• Review the fi ndings and recommendations of the audit with the 
initial audit team. Th e team will report recommendations for 
improvements to the Board.

• Make the changes as the Board approves them.

Action Plan  6

Enact a community service requirement for high 
school students.

Steps:
• Edgewood administrators, social studies teachers, and 

community leaders will form a committee to initiate a 
community service program.
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